


Organizational/Structure

Staffing Model

Switched from a contractor to employee
model to better run and manage Creative
Pinellas.

* Onboarded OASIS Outsourcing
* Fully staffed as of January 2018 I I

M Barbara mDanny ™ Samantha Christopher ™ Jessica




Organizational/Structure

Tax Status

Became a 501c3 Organization (were a 501c4)
which gives us the opportunity to apply for
significant grants from foundations and
government entities — as well as to fundraise
and create a donor community.




Organizational/Structure

Office Location

Moved into a new home in the administration
building of the former Gulf Coast Museum of Art
enabling us to more effectively function as a
team and an organization.
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Organizational/Structure

Board and Governance

Established a full slate of officers:
* President: Doreen More
* Vice President: Lauren Davenport
e Treasurer: CJ Zygadlo
* Secretary: Susan Benjamin

Expanded our Board of Directors:

Current: New:
* Ken Rollins « Tony Satterfield (Ex Officio)
e Carla Bristol « John Brielmaier
e David Rajaram « Mark Weinkrantz
* Carlen Peterson
* Karen Seel (Ex Officio)

Updated policies and procedures:
* Established committee structure
* Initiated term limits
* Adopted new financial policies
* Completed audit

“A strategic board has a view of looking ahead,
an insight to look deeper, and competency to
look beyond.” — Pearl Zhu


https://www.goodreads.com/author/show/11041272.Pearl_Zhu

Monthly Programs
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Our monthly meetups — held at various locations

throughout Pinellas County bring artists and ///\\\Zfefme
community members together and create
opportunities for networking, growth,
collaboration.
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Tarpon Springs | Gulfport | Dunedin |Safety Harbor | St. Pete | Clearwater | Pinellas Park | Largo



Monthly Programs

Workshops

Our sold-out monthly Insider workshops focus
on topics and have experts of interest to our arts
community share their “how-to-do-it”
knowledge.

Workshops for Artists & Organizations

Crealive Pinellas offers workshops designed 1o help artists and arts organizations learn skills that will move their
career and organizations forward

What People Are Saying

100"

100% of attendees survayed said that the Arts
Insider Workshap met o exceeded their
expactations.

Coming this Summer!

Wie're exciled o present two new inslallments in the Arts Insider Workshop Series beginning this July. Mgrage Workenop INStUCor Rating — 4.7 oUt of §
Everything | Learned as an Artist, | Learned at Street Fairs

Led by Acclaimed glass artst Marlene Hose, this eshibition will help you leam how o connect wilh art Tair
audiences, determine whal they want and move that knowledge into the gallery. Marlene Roseis a
highly-axhibited artist, represented by galleries across the couniry and oparates her own gallery in

downtown Clearwater. fwerage Wiorkenop Conlent Rating — 47 cutof 5

It Allin the Process

I this workshop instructor and artist Mark il help you develop your creative p . making it
wark for you. Mark Aeling is a master sculptor with decades of experience. Addiionally, he operates the
internaiic ki MGA i and artwork arc and abroad.

Aets Insides Workshops Dwerall Average Rating — 4.5
outal§

| #

Steven Kenney: Building Collectors| Paul Wilborn: How to Collaborate | lGllled eet- ~gel3em, .




Monthly Programs

Conversations in Art + Innovation

AN INTERACTIVE LECTURE SERIES FOR THE CREATIVE COMMUNITY
EVERY THIRD THURSDAY AT CREATIVE PINELLAS

/“\A, i,
= A
- DAY

THE FUTUREOF
. ) ANIMATION .
Arts + Innovation Conversations INFLORIDA - T s

What Peaple Are Saying

Average Rating of Gontent and Subject Matter — 4.7
ots

/—. Jain us for the next installment of Conversations In

Art+ Innovation as we speal with animator,
ART 4+ director and producer Esteban Vaidez.
INNOVATION
. Valdss startec s carssr o an animator
producing commerciala and music video before
Auetage Rating of Presaniss — 45 autors
he began dirscting and protucing shows for 1908 g CfFvseatier L6 oulof

NioKTaons Netwark. In 2010, after establishing the
St Patersburg-based animation studio Egho
Esleban Valdes Bridgs, Vaidez bagan to direct and produce on

e Axa Cop, Lazear Aerage
June 21, 2018 - Tpm for FOX, P, Amazan Studios and Nt Fating— 4.3 out of 5
Finewood Auditorium
12211 Walsingham Rd During this month's conversation we'll taka a lack
Largo, F1 33778 &t Florida's rich histary in animation, that state of

the industrytoday and what the future hoids for

Each third Thursday we bring lively and -
significant conversations to our community with 5
thought leaders who discuss their work at the O s
intersection of art and innovation.

The Third Thursday ol Fvery Month

Renee Piechocki: Pittsburgh Dept. of Public Art | Ryan Swanson:
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Grants for Artists
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Emerging Artist Grants

Our Point of View

Visit The Magazine 1o leam more about Creative
Pinellas and our editorial point of view.

Emerging Artist Grants

THE MAGAZINE

EMERGING ARTISTS GRANTS

This Thank you applied ew
grantees!

For artists as or driving b artist

The transition from an tist t i can be matter how
talented and committed you are. In addition 1o time, devotion. a work ethic, materials, emerging artists
need:

1. Hecognition

Creative Pinellas provided 10 grants in 2017 and P

purpose of the Srantsis to meet E ige for the g

10 grants in 2018 for emerging artists — each s

+ Funding

* Aprolessional artist mentor

grantee receives their own blog page, a B A
professional mentor devoted to helping them

make the leap into success and a curated show
that connects them with curators, reviewers and
collectors.

+ Arecognized and proven promise / a history of success thus far
jork

k and 1o show their work at our exhibition / performance event at the end of

“I saw Nathan, Kenny and Shannon’s work at the Creative
Pinellas Emerging Artists and | invited them to be part of our
annual summer show (I and Though)” — Catherine Bergman,
Dunedin Fine Arts Center



Grants for Artists

Emerging Artists 2018

Emerging Artists 2017 :

Daniel Barojas L Saumitra
Visual Art Chandratreya
. 5 Visual Art

Saumitra Chandratroya is a | bor-Installation artest who kves in Largo. 1 He

Brandie Dziegiel
Visual Art

Marquis Floyd
Choreography

cve  prinemaker and art e

Flabet, A AderyFle

Reid Jenkins
Visual Art

Tenea Johnson

Literature =

fowt was. raesed i 1 Poserstang
Florida graduating from tho P C.C.A at Gibibs High School. Ho holds a HFA
from Maryland inss

ameeoun group,

sthous...Fnad Mars

Ari Robinson
Visual Art

Jonathan Talit
Visual Art X

Joratvan Talt grew up in | 2

Irsernanonal Haccalautoate | b




Grants for Artists

Professional Artist Grants

Professional artist grants support and recognize
the arts-power-leaders who continue to put our
community on the map. With 8 grants in 2017
and 10 grants in 2018, each artist created content
for their own blog page — generating 100’s of
blogs, participated in two public panels and will
support our fundraiser/show at the Gallery in
November 2018.

y1rovyg
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Pinellas

Professional Artist Grants

PROFESSIONAL ARTISTS GRANTS

forthe closed. Thank you to everyone who applied and
congratulations to our new grantees!

For artists at the pinnacle of thesr career

This Professional Artist Grant program is designed to support the sustainability and retention of artists of
outstanding talent and abiiity.

Grants are available in the disciplines of

+ Choreography

¢ Literature

* Interdisciplinary

* Media Aris

* Music Composition

+ Theatre/Musical Theatre
* Visual Arts

In 2018 we awarded 11 grants-nine grants of $5,000 and two of $2,500 each were awarded 1o

artists who hy cated a recognized body of original work, who are striving to achieve the
highest level of professional recognition, and who have a history of increasingly successful work on a
national / international as well as local or regional level.

Grants are unrestricted, and artists are encouraged to use them in ways they believe will be meaningful
to the enhancement of their work or their careers.

Our Point of View

Visit The Magazine 1o leam more about Creative
Pinellas and our editonial point of view.

THE MAGAZINE

SIGN UP FOR OUR EMAILS




Grants for Artists

Professional Artists 2017

Professional Artists 2018

Kristy Andersen
Media Art

The avamarry, e
Pacsss Heman. ASmp % e S, = bt Wiy B, whe e mory of Sa
g | Teas JOPACGE. W et of T Ty Wese WAk 1)

[ SSPEA F Sn———— -

Sheila Cowley
IhD'AIrn

Kevin Gre
Visual Art

s oty . Ko o s ety =
o R T S 1 D Larmay s s P B e
Clomcntons, MEZOUS, when hes mom rached 7, g "t you 500 38 the
e b wars 2 zacet v PRSP —
e o o e
P————

xt marthcas eme
£ Mre ara ) ext v Ave

Lenore Myka
Literature

Clayton Swartz
Visual Art

Clryaon Smarts & 3 SCUpICe who wosks primanty .
e
Aot el o At Bt ] TR, ST AR, e T
— roma [

Catherine Woods
Visual Art

Cantrtres Wons. £ 3 -t win
a0t

iy iy S amebeat o s o0 Parebaie oy 2
Al whhieo S CARIod XowrSEag S KT e More o £ it
Acrees ctaxs rdww

Michael Conway
Visual Art

Donald Gialanella
Visual Art

Dot Gerarests = 3 s who ke o

Jason Hackenwerth r—-
Visual Art %

et Unarin. 5. L, ME
eare. 4 care o wod eaatng e
Thes Vicaorka e Adcr s Mz | ondon

b
Visual Art p
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US e he ey, e 3 2
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Ric Savid ‘

Natalie Symons
Iheatre

Neane Ciymmorr. peay Hawe tron Awuped aret
Procuers 21 mock o8 T, ALT. AWCes Thee




Grants for Organizations

Organizational Support

Grants for organizations support arts programs
and outreach to youth and underserved
populations, promote the development of new
audiences and new works and support the feet-
on-the-ground activities of arts organizations.

vyioyg
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Stretch Grants

STRETCH GRANTS
i closed. C! for eric
To expand successiul existing arts and cultural events throughout the county
Applicants must b d di I le by the St. Petersburg Arts Alliance, the

e g
Clearwater Arts Alliance or the North Pinellas Cultural Aliance to be considered for this grant.

There are always wonderful arts or cultural happening 38-mile-long and 15-
mile-wide county. Yet because we are so large (280 square miles) some of our 900 thousand plus
residents and & million visitors are not enjoying the full benefits of all we have to offer because an eventis
*across the bridge.” or *all the way down south,” or *way up north,” or “across 19

The purpose of the Stretch Grant i 1o bridge that gap by identifying events and activities that lend
xpanding beyond their geog and gving residents and visitors alike the
ity to experience what their neighbors in St. Pete or in Tarpon Springs, Dunedin or Clearwater
might already be enjoying.

Stretch Grants are for for programs that are:

+ Open to the public and of interest 1o residents and visitors
+ Happen over a muliple-day-bul-definable time for maximum participation and to make it easy to

markel

* Have an existing brand or following and a history of success

* Canreal be ed (brought) to additional participating locations

* Have an existing organizational structure (501¢3, school, etc. ) that can accept funds and manage
the program

Funds are distributed based on a proposal and a budget for expanding the program geographically.
Supported expenses can include additional

Our Point of View

Visit The Magazine to leam more about Creative
Pinellas and our editorial point of view.

THE MAGAZINE

SIGN UP FOR OUR EMAILS

Q




2 Grants to develop new programming/expand audiences

Grants for Organizations

10 Youth Education Grants

oVrS o |
¥ A
g (=2
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o) & Dunedin
%, L& monean ants centen FINE
"l arts © Center

' GREAT .
ED%J_ ol Our Trail

Suncoast Jazz Classic Music/dance along the Pinellas Trail
EAMERICAN
MFA ASsias

MUSEUM OF FINE ARTS

HPERE AT 3 grants to support local arts alliances

ST PETERSBURG
" ) CLEARWATER

ARTS

THE FLORIDA
ORCHESTRA

MNORTH PINELLAS

CULTURAL ALLIANCE




Grants with Partners

Act |l Grant with Pinellas Community Foundation

In spring of 2018 Creative Pinellas partnered with
the Pinellas County Community Foundation to
offer a grant to artists 60+ to have them create
original work that would address the issues of
aging-in-place. We see this as the first of many
partnerships we are looking to develop to connect
artists and organizations in new ways.

2N

@ Pinellas
B8 Community
@88 Foundation

ACollaborative Partnarship with

%
PR

Act Il Artist Grant

Creative

Application period: May 7, 2018 through June 11, 2018 (11:39pm EST)

The Pinellas Community Foundation Act Il Artist Grant seeks o assist in the recognition and support of
arists aged 6l who embady the practioa of aging in place and. through their creative work. inspira
other artists and art lovers and help to make Finallas County a vibrant arts and cultural destination.

Through a partnership with Creative Finelas, the Finellas Community Found fering four (4)
grants of §2,000 each for a lotal of $8,000. The focus of the grant funding will be toward the creation of
ariginal hat explare th of aging: emationally, i

the Act |l

or the: grant period will be exhibited and/or
performed at the Pinellas Community Foundation Annual Meeting in February 2010

Appications wilbe accepted in the following discipines:

+ Choreography
+ Interdisciplinary

* Media Arls

* Music Composition

* Theater/Musical Theater

o Visual Art
Actll Antist Grant recipients are atso eligibl lessional support irom Creative Finellas
Ihrough the s programe In addition wil have

scoess o e, or discounted,uiion to development programs and seminars hostad by Creaiive Finellss

and s program pariners.

Accepting applications starting May 7 - June 11, 2018 { 11:58pm EST)

ﬁ‘ﬁﬁiﬂé‘; Mon  BpoeheAts  FoTeCeaieCommnty  TeMaguie  NewsRelasss  Conacils  Q
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Pinellas Gommunity Foundation

The Pinedlas Community Foundation (PCF) is the
only cheritable: organization of it kind dedicated to
perpetually enhancing the lives of every Pinllas
(County resident. Serving Pinellas for nearty a half-
century, mora than 130 charitable agencies rely on
generous donor-funded grants distributed annually
byPCF

To learn mare about the Pinellas Community
Foundation, Aging in Place, their programs and

phlanihvopy visil pinellascl.arg

Learn Mare

ACTII
ARTIST GRANT

WORKSHOP

WAT 31, -89
JUKE 1, 1018, 1.3000

To save your spotin this free workshop. click the
image ahove or call{177) 5823600

Saturday 6/2 from 1-3pm:

@ Pinellas
@8 Community
@@ 8 Foundation
A Coliaborative Partnership with
7
4’ Creative

N\

a1 vl =)

727-531-0058

ACT Il Artist Grant
4i® Helps Older Adults to
Age in Place




Grant Management Software

Launched and successfully deployed grant
management software for all 2018 grants —
provides online application, financial/document
controls and tracking dashboard




Community Activities/Partnerships

Co-Starters

Fall and spring classes to train artists and arts
organizations in successful business development
and business practices. We have been running
this program in partnership with TEC Garage
since 2016 and have graduated over 60 attendees.




Community Activities/Partnerships

Art Meets Tourism
Think Tank

Arts and Tourism Think Tank B R L,

art brand, Director of Sales Kelly Clark is
nnect the arts and Pinellas County artists
vater Beach

Public meeting sponsored by new
Courtyard/Fairfield Suits Marriott at Clearwater
Beach to bring artist and tourism industry
professionals together, make connections and
generate actionable ideas to benefit both sectors.

and be cial way

We hope you will join us over delicious wine and cheese and add to this exciting dialog
between local artists and leaders in the touri




Community Activities/Partnerships

Alt 19 Cultural Corridor

Series of public meetings and visioning
opportunities in partnership with Forward
Pinellas to set the stage for establishing Alt 19 as a
cultural corridor and funding arts and cultural
project to support that vision and activity.

pron L

4 :u. -—-‘a o, : .
WHATWOULD YOU DO TF
YOU HAD:A MAGIC WAND?

And brought artists and planners together?

D Creative €= FORWARD
///\\\ % PINELLAS

We have the opportunity to create change in our
community together and we need your ideas and
input.

Creative Pinellas is teaming up with Forward Pinellas, the

county's land use and transportation planning agency, to
tum Alt-19 into a Cultural Cormidor. Please join us at one of our
public meetings to help us shape the way forward.

PUBLIC MEETINGS

Tarpon Springs: Tarpon Springs Heritage Museum
Monday, June 4, 6-8 pm
100 Library Ln, Tarpon Springs, FL 34689

Meeting dates for Dunedin, Clearwater a

o | ALT.19 ()
= @@&T@RA&C@@RRD@@R

Z Creative
2\
JZ‘ Alt. 19 Cultural Corridor Public Meeting

Public - Hosted by Forward Pinellas and Creative Pinellas

& FORWARD
#% PINELLAS

% Interested v Going




Community Activities/Partnerships

ST PETERSBURG

CLEARWATER

ALLAN

\ Tampa Bay Businesses | CULTURAL ALLiANCE

for Culture & the Arts

Partner Meetings

< MOREAN ARTS CENTER FIneART

Center
PRI o
Regular and special meetings with partners and .
stakeholders key to building relationships, ,/1&(;1 MFA O
collaboration and the advancement and ———

strengthening of the arts in Pinellas County. | ﬁ

. C’
570
:

n
AoN

reatlve

w. =
// \\ ‘ THE FLORIDA
ORCHESTRA

W

FLORlDAYBOTANICAL
GARDENS

DlSCOVEIWm%&

=Heritage Village




Community Activities/Partnerships

Regional Arts Summit/Regional Arts Dialog

A one day summit in July 2017 followed by a
programmed series of public meetings, focus
groups, one-on-one interviews and surveys
around Pinellas County to understand community
needs and develop a community vision and 3 - 5
year plan for arts and culture.

Six interactive public meetings

Dunedin
Largo
St. Pete
Tarpon Springs
Madeira Beach
Clearwater Beach
Five targeted focus groups
Business
Tourism
Education
Social and Community Services
Arts

19 one-on-one interviews
* Community and civic leaders
* County and municipal leadership
* (Chambers of Commerce
* Arts and Cultural Organizations
* (Civic and community leaders

Three surveys

*  InEnglish and Spanish
150 direct contact points

* Arts and cultural organizations

* Municipalities




Community Activities/Partnerships

Community Plan/Strategic Plan

In February 2018, Creative Pinellas published a
detailed Community Plan that summarized the
results of the research from the Community Arts
Dialog and set out 15 key strategies for moving
arts and culture forward in Pinellas County. This
will be followed by a Strategic Plan now in
development.

Details of the Community Plan

Karen Eber Davis
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Create Vibrant Communities

GOAL: Extabiveh Crwative Pinellas s a champion for
‘arts and cuture n Pinallas County by

reducing silos, and introdacing new options 10 help artists,
‘organizations, residents, businesses and visitors.
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Incubator

Participants

The Creative Pinellas Arts Business Incubator is
designed to provide a home and a supportive/
collaborative environment for arts and cultural
nonprofit organizations.

PROFESSIONAL

lr i \' A\nssociarion

OF VISUAL ARTISTS

TBUS €YY
Florida’s Largest Ukulele Club

EDUCATION * ENTERTAINMENT * COMMUNITY SERVICE

Dunedin Music Society

BAY AREA
Professional
Writers Guild
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Incubator

Activities

We provide multiple opportunities for
engagement and support —and also require
participants to:

« Commit to being on site

* Provide volunteer hours

* Provide and commit to mentoring

* Share their art/skills

Grant writing
workshops

Digital media and
marketing labs

Monday
Coffee Club

Business
development
lab
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TGIF Art Salon

Collaboration
Opportunities

Presentations and
round-table

Graphic Design lab




Creativepinellas.org

We rebuilt and relaunched the
creativepinellas.org website to overcome some
limitations in the ability of the backshop to meet
our needs — including updating and enhancing
the artists directory, venue directory and event
calendar.
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The Magazine

We upgraded and enhanced the magazine with
articles that take a deeper dive into the arts scene
and that are worth reading whether you live in
Pinellas, or Texas.

Creative Pineflas Magazine Featured Articles




Specialty Features

The website has also established itself as a
content powerhouse with 5 —7 new articles each
week, our artists blog (which have strong
followings) and our high-quality podcasts.

Delve into Stories from Our Grantees




Public Art

Community Traveling Art Project

We are well on our way to make the Community
Traveling Public Art project a reality — we have 12
locations identified, a panel that has met 3 times
to craft the sense of the project and the call to
artists has been posted on CAFE.
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Traveling Community Art Project
An Interactive Shared Art Experience
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Special Events

Emerging Artist Show

In October of 2017 we had our Emerging Artists
show at the Gallery (former Gulf Coast Museum or
Art). Over 300 people attended — the first
presentation of art in the space since 2008!




Special Events

PAVA Show

We followed the successful Emerging Artists show
with a 4 week long show of PAVA (Professional
Association of Visual Artists — open on Friday,
Saturday and Sunday, and coinciding with the |
Florida Botanical Gardens holiday lights. We had
over 1,000 people attend.




Special Events

Open House

Our other wonderful special event on the
Pinewood Campus was our Arts Business
Incubator Open House — we had 200 + visitors
over the course of the afternoon, including civic
and business leaders as well as artists, arts
organizations and supporters.




Great Press

Over the last year, Creative Pinellas has received
very positive press —and has had a significant
media presence from articles about our Emerging
Artists show in the Tampa Bay Times Thursday
Entertainment tab to articles in Broadway World,
and 83 Degrees

I FULL FORECAST
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Partnerships
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PETER MEDER &
CHRIS CHOMICK

We have been able to establish and execute on
important partnerships — from a joint content

project with Visit St. Petersburg Clearwater to ——

laying the groundwork with our colleagues in e
Pinellas County to work together for the greater S ——
good.
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Wayfaring Signage

And we are especially proud of taking the bull by
the horns and installing wayfaring signage at
Pinewood Cultural Park to help visitors find their
way and have a positive experience when they
visit our wonderful location.
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By the Numbers

Community Participation

Activity/Program Direct Impact Service Impact

Grants 76 grants managed 1,400 people at grants related events +
500 children directly served

Programs 67 programs offered 1,804 people attended
Incubator/gallery activities 42 incubator activities 2,237 people attended
Total Program Impact 109 events 5,441 direct participants
Activity/Program
Website 228 regular articles, 36 127,355 website and magazine

magazine feature articles, 7 readers/444,678 impressions
guest editors, 35 podcasts

Social media 7,500 followers

Marketing/digital impact 306 digital actions 579,533 engagements



By the Numbers

Fundraising and Revenue

Source | Contribution

Incubator Rents S 3,478
Gallery/Auditorium Rents S 700

Service Revenue S 4,098
Sponsorships $18,000
Donations S1,125
Partnerships S 8,000

Total generated revenue 535,401



Thank You!
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